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Job description
JOB TITLE
Neighbourhood & PCN Service Delivery Lead
REPORTS TO
Practice Manager and Business Manager 
LOCATION
NPMC, NPMC@Willen, NPMC@Kingfisher, The Bridge PCN

HOURS

22.5 hours per week

JOB SUMMARY
The Neighbourhood & PCN Service Delivery Lead will provide operational leadership and management support across Newport Pagnell Medical Centre (NPMC) and The Bridge Primary Care Network (PCN), ensuring effective delivery of PCN services, workforce initiatives and neighbourhood-based programmes.



The post-holder will act as the operational bridge between strategic objectives and service delivery, supporting the implementation of PCN priorities, integrated neighbourhood working, workforce development and quality improvement initiatives.



The role will lead on the management and development of Additional Roles Reimbursement Scheme (ARRS) staff, coordinate projects and programmes, support partnership working across the healthcare system and contribute to the development of innovative models of care.

Key Responsibilities
PCN Service Delivery

· Coordinate the operational delivery of PCN priorities and programmes.

· Support delivery of PCN contractual requirements and agreed work plans.

· Monitor progress against objectives and ensure timely delivery of actions.

· Ensure appropriate reporting arrangements are in place.

· Support implementation of new services and initiatives.

· Maintain oversight of programme milestones and outcomes.

· Line manage designated ARRS staff and other PCN workforce as required. 

· Support recruitment, induction and onboarding processes. 

· Conduct supervision, appraisal and personal development reviews. 

· Manage attendance, wellbeing and performance issues in line with organisational policies. 

· Support workforce planning and deployment across services. 

· Promote staff engagement and wellbeing initiatives.

Neighbourhood Development
· Support the development and implementation of neighbourhood-based models of care. 

· Develop and maintain effective relationships with partner organisations. 

· Facilitate collaborative working between primary care, community services, social care and voluntary sector partners. 

· Support integrated workforce initiatives and service redesign projects. 

· Contribute to population health and prevention programmes.
Stakeholder Engagement

· Build effective working relationships with:

· ICB representatives

· GP practices

· Community services

· Local authority partners

· Voluntary and community sector organisations

· PCN clinical leadership

· Represent NPMC and the PCN at meetings and forums as required.

· Facilitate communication between stakeholders to support service development and delivery.

Service Improvement and Quality

· Support delivery of organisational improvement initiatives.

· Assist in staff engagement activities, surveys and workshops.

· Use data and feedback to identify opportunities for improvement.

· Support implementation of changes designed to improve patient and staff experience.

· Promote a culture of continuous improvement.

Governance and Compliance

· Ensure services operate in line with relevant policies and procedures.

· Maintain appropriate records and documentation.

· Support audits, service reviews and assurance processes.

· Ensure confidentiality and information governance standards are maintained.

Qualifications & Experience
· Relevant degree or equivalent qualification/experience in healthcare, business management or a related field.
· Demonstrable experience in operational healthcare roles, ideally in primary care.
· Knowledge of QI methodologies and experience in implementing service improvement initiatives.
· Understanding of NHS priorities, PCN structures and CQC regulations.
Confidentiality

· In the course of seeking treatment, patients entrust us with, or allow us to gather, sensitive information in relation to their health and other matters. They do so in confidence and have the right to expect that employees will respect their privacy and act appropriately.
· In the performance of the duties outlined in this Job Description, the post holder may have access to confidential information relating to patients and their carers, practice employees and other healthcare workers. They may also have access to information relating to the practice as a business organisation. All such information from any source is to be regarded as strictly confidential and information gained must not be communicated to other persons except in the recognised course of duty. Unauthorised disclosure of confidential information will result in disciplinary action and may lead to dismissal.
Health & Safety
· The post holder must be aware of the responsibilities placed on them under the Health and Safety at Work Act (1974) to ensure that the agreed procedures are carried out to maintain a safe environment for patients, visitors, and employees.
· The post holder will assist in promoting and maintaining their own and others’ health, safety and security as defined in the Practice Health & Safety Policy, to include: -
Using personal security systems within the workplace according to practice guidelines.
Identifying the risks involved in work activities and undertaking such activities in a way that manages those risks.
· Making effective use of training to update knowledge and skills.
· Using appropriate infection control procedures, maintaining work areas in a tidy and safe way and free from hazards.
· Reporting potential risks identified.












Equality and Diversity
· The post holder will support the equality, diversity and rights of patients, carers, and colleagues, by acting in a way that is welcoming to the individual, is non-judgmental and recognises the importance of people’s circumstances, feelings, priorities, and rights, interpreting them in a way that is consistent with practice procedures and policies, and current legislation.
· Respecting the privacy, dignity, needs and beliefs of patients, carers, and colleagues.
Personal/Professional Development
In addition to maintaining continued education through attendance at any courses and/or study days necessary to ensure that professional development requirements are met, the post holder will participate in any training programme implemented by the Practice as part of this employment, such training to include: -
· Participation in, annual appraisal including taking responsibility for maintaining a record of own personal and/or professional development.
· Taking responsibility for own development, learning and performance and demonstrating skills and activities to others who are undertaking similar work.
Quality
The post holder will strive to maintain quality within the practice, and will:-
· Alert other team members to issues of Clinical Governance issues, quality and risk; participate in Significant Event Analysis reviews.
· Assess own performance and take accountability for own actions, either directly or under supervision.
· Contribute to the effectiveness of the team by reflecting on own and NPMC team activities and making suggestions on ways to improve and enhance the team’s performance.
· Work effectively with individuals in other agencies to meet patients’ needs.
· Effectively manage own time, workload, and resources. The post holder will also contribute to the overall team-working of the Practice putting the needs of the Practice first.

Communication
The post holder should recognise the importance of effective communication within the team and will strive to: -
· Communicate effectively with other team members.
· Communicate effectively with patients and carers.
· Recognise people’s needs for alternative methods of communication and respond accordingly.

Flexibility
This role profile is intended to provide a broad outline of the main responsibilities only. The post holder will be expected to be flexible in relation to duties undertaken and location of work where required by the Practice.

Contribution to the Implementation of Services:
The post holder will: -
· Apply Practice policies, standards, and guidance.
· Discuss with other teams how the policies, standards and 
guidelines will 
affect own work.

· Participate in audit where appropriate.

· Work with the partners and management team to achieve standards of quality, 
performance standards, budgets, and targets without compromising levels of patient 
healthcare.

· Contribute towards the development and implementation of new standards,


policies and procedures that are/will be required by GP practices now and in the future.
General
· Any ad hoc projects that are delegated from time to time, as agreed with the post holder.
· Ensure that all responsibilities to employees, patients, and other Medical Centre visitors  
    under the Health and Safety at Work Act) are met.

This job description is subject to regular review.
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Person Specification - 

	Criteria
	Essential
	Desirable

	Skills


	· Excellent leadership and people management skills
· Strong organisational and time management capabilities

· High level of interpersonal and communication skills

· Ability to engage and influence a range of stakeholders
· Ability to prioritise competing demands

· Strong problem-solving ability

· Ability to analyse and interpret data

· Ability to facilitate change and improvement
· IT literate (MS Office, clinical systems, project tools)

	· Strategic thinker with an eye for system improvement

	Experience


	· Experience of managing staff and teams
· Experience of project or programme management

· Experience of service improvement initiatives

· Experience of working within primary care, NHS services of health-related organisations

· Experience of partnership and stakeholder engagement

· Experience of reporting performance and outcomes


	· Experience working within a PCN or GP Practice
· Experience of managing ARRS staff
· Experience of neighbourhood or integrated care programmes

· Experience of quality improvement methodologies

· Experience of population health initiatives

	Qualifications


	· Educated to degree level or equivalent qualification/experience in healthcare, business or management
· Evidence of continuing professional development
· Project management, service improvement or leadership qualification
	· Project management or improvement qualification (e.g. Lean, QI, PRINCE2)
· Leadership or management training/certification

	Personal Attributes
	· Proactive and self-motivated
· Calm under pressure with sound judgment

· Flexible and adaptable to change

· Passionate about improving patient outcomes

· Values teamwork, collaboration and accountability
· High level of personal integrity

· Able to plan and prioritise workload in order to meet deadlines and deal effectively with conflicting priorities
· Committed to developing self and team members
	· Curious and open to innovation


